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I presented my research findings at the 62nd Annual Meeting of the Japan Association for
African Studies, held at Kyoto University on May 17-18.
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Factors Influencing the Sustaining Activities by Voluntary Caregivers in Malawi: A
Case of Community-based Management of Early Childhood Education
Kyoko Taniguchi (Hiroshima University)

Abstract

This study examines the factors contributing to the retention of unpaid caregivers working
in community-managed early childhood development (ECD) in Malawi. Since the
adoption of the Sustainable Development Goals (SDGs), the importance of early
childhood education has gained increasing recognition. Early childhood is regarded as a
critical period for promoting physical, socio-emotional, cognitive, and language
development. In addition, the development of non-cognitive skills has received growing
attention, particularly among children from low-income backgrounds, as these skills are
suggested to contribute significantly to academic achievement and later-life outcomes
(Heckman & Savelyev, 2012).

In Malawi, the target country of this study, early childhood education has been positioned
as a national priority by the government (MoGCDSW, 2018), and substantial progress
has been made in recent years. The number of ECD centers increased from 7,801 in 2007
to 12,220 in 2018. Similarly, the number of children aged 3—5 with access to ECD rose
from 683,825 in 2007 to 2,014,820 in 2018—an increase of more than threefold.
Nevertheless, as of 2018, only 48.7% of children aged 3—5 had access to ECD services.
ECD facilities in Malawi can be broadly classified into free Community-Based Child
Care Centres (CBCCs) and fee-paying centers. Free CBCCs account for approximately
70% of all ECE facilities, underscoring their critical importance. Accordingly, this study
focuses on free CBCCs.

CBCCs are managed by local communities and receive no operational funding from the
government. The community selects caregivers and serves on a voluntary, unpaid basis.
Malawi has no formal pre-service training institutions for ECE caregivers; instead,
caregivers are trained through a two-week in-service training program. However, as of
2018, only about 47.3% of caregivers received such training, highlighting significant
challenges in human resource development.

Data for this study were collected in Nkhata Bay District, northern Malawi, through three
rounds of fieldwork conducted between 2022 and 2024. The first round, carried out in
September 2022, involved visits to 10 CBCCs and semi-structured interviews with 24



caregivers. The second round, conducted in August 2023, targeted five of the CBCCs
visited in September 2022 and included semi-structured interviews with 19 caregivers.
The third round took place between August and September 2024, focusing on the same
five CBCCs, with a further narrowed sample of five caregivers who participated in semi-
structured interviews.

The caregivers were predominantly female, relatively well educated, and had substantial
years of experience. Through their own experiences in primary and lower secondary
education, they had developed a strong awareness of the importance of education, which
motivated them to become CBCC caregivers. However, because they lacked primary
school teaching certificates, they had limited opportunities to work as formal primary
school teachers. Within their communities, many caregivers enjoyed a degree of
economic stability over time, supported by factors such as their husbands’ cash income,
the availability of agricultural produce at home, and their own engagement in income-
generating activities. These caregivers expressed pride in their local communities,
deriving satisfaction from being appreciated for their contributions to community
development and from a strong sense of attachment to their home areas. Moreover, they
derived satisfaction from observing children’s growth and development. The flexibility
afforded by their status as unpaid volunteers, which allowed them to adjust their activities
according to personal circumstances, was also identified as a key factor supporting their
continued engagement.



