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Abstract

The purpose of this study is to examine long-term changes in the operation of
Community-Based Childcare Centres (CBCCs), community-managed pre-primary
education facilities in Malawi, with a focus on the activities of community members and
caregivers. In Malawi’s pre-primary education sector, there is little government financial
support, and the establishment and operation of facilities largely depend on community
members and caregivers. This study targeted five CBCCs in Nkhata Bay District and
conducted six field visits between 2022 and 2026. Using semi-structured interviews and
participant observation, the study analyzed changes in community participation and
facility management.

The findings show that in facilities where active community participation was



sustained, several common features were observed: leadership by multiple actors, regular
meetings, fundraising through village banks and other means, food provision through the
use of farmland, and planned educational activities by caregivers. In addition, when
community members recognized visible outcomes such as children’s development and
progression to primary or secondary education, their participation in CBCC management
was further encouraged. In contrast, in facilities where community participation declined,
multiple factors overlapped, including drought and food shortages, deterioration of the
facility environment, stagnation of educational activities, and children’s transfer to nearby
private pre-primary facilities. These factors led to a decline in enrolment and reduced
community interest.

The study concludes that, in order to sustain CBCC operations, it is important to
connect leadership by multiple actors, community-led resource mobilization, the
maintenance of educational quality, and the visualization of children’s outcomes. This
study demonstrates a mechanism through which community participation can be
continuously encouraged in pre-primary education facilities where government support
is limited.



